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Abstract: 
The presentation will focus on experiences with supervision groups for people who run Infant 
Observation groups at various psychoanalytic training institutes in Germany. The supervision 
groups meet regularly for two hours with two leaders. A special procedure is used to analyse 
problematic observations or situations and dynamics in the observer groups that blocked or 
disrupted the work.  
The early experience is characterised by enormous changes in the child and its parents; it is 
radical, predominantly physical and extremely changeable. While the parents unconsciously 
project expectations into the observer that derive from their biography and their inner world, 
the baby builds up an inner observer-object from its repeating experiences with the observer, 
which is used in different ways. In this way, the observer becomes a container for the family 
and the baby. 
But sometimes the observer abandons the free-floating attention and acts out, assess, 
disregards the framework conditions. It is an essential task of the observation group and its 
leader to label such phenomena less as mistakes or failures, but rather to identify them as 
significant transference phenomena that can be related to the baby and its family. If the 
leader and the group are able to explore these phenomena with the group, the capacity for 
not-knowing in the group expands. If this is not successful, sever splitting can be the 
consequence. In this case, the group leader must re-focus on the primary task in order to 
maintain containment and to restore the place of emotional learning. 
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